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World Bank Institute – http://wbi.worldbank.org/wbi/content/transparent-contracting-and-procurement
Transparent Contracting and Procurement

Contract Monitoring
 
The award and implementation of contracts and concessions is critical to development. Poor choices about how contracts are awarded and implemented, and resources and revenues are spent can result in poor development outcomes. Civic engagement in procurement and contracting processes has been sporadic or limited in scope and impact to date, reflecting constraints in opportunity and capacity. 

However, there is growing recognition that monitoring of procurement processes can serve an effective oversight function in controlling fraud, waste and abuse in public contracting. This is especially important in industries that have the potential to shape a country’s overall development, such as education, health, infrastructure and extractive industries. Creating a level playing field with transparent and fair processes for the award and implementation of contracts serves all sectors of society – government, private sector and citizens.  

The World Bank Institute's (WBI) Contract Monitoring Initiative brings together partners from all sectors of society to share information and work together to increase accountability and transparency in public expenditure. It helps diverse stakeholders find common ground and build coalitions to work together in monitoring contracts and making their implementation transparent.

Examples of projects supported by the initiative and implemented by country coalitions include: making roads contracts accessible for and understandable to communities in Ghana; training CSOs in Nigeria on contract monitoring approaches for the power sector; and, launching a Procurement Watch type of mechanism in Sierra Leone.  

In addition to Ghana, Nigeria and Sierra Leone, WBI is working in Liberia, Uganda, Tanzania, Rwanda, Zambia and Kenya to bring stakeholders together around promoting greater transparency and accountability in public contracts. Sector focuses include health, education, roads and extractive industries.  WBI is also supporting contract monitoring initiatives in East and South Asia.

The Contract Monitoring Initiative is a joint program of the WBI Procurement, Governance for Extractive Industries and Health programs, together with the World Bank Africa region.

Innovation in Public Procurement
Public service delivery is provided through public procurement of goods and services. Procurement accounts for one of the largest components of an economy – around 5% of GDP in developing countries – and is the primary means of budget execution. Many countries, however, retain procurement systems that are out-dated, without proper legal and regulatory authority, and/or lack clarity of oversight.   

WBI promotes a process for strengthening public procurement that draws upon innovative practices and inclusive reform implementation. This includes the use of technology to improve procurement performance via eProcurement, and strategies such as multi-stakeholder strategic action planning undertaken in diverse country settings including fragile and conflict-affected countries and small states. The focus is on identifying not only the “what” (what needs to be changed) but the “how” (how the change will happen).

This program seeks to contribute to the expanding range of innovative procurement reforms available through analytical assistance. This includes practitioner-driven knowledge based on experience and best practices, as well as better use of political economy analysis to understand how reforms are internalized and sustained.

Examples of our impact include delivering structured learning in eProcurement to five countries in the East Asia and Pacific Region, using WBI’s Global Development Learning Network (GDLN); convening a group of fragile and conflict-affected countries, with representatives of government, civil society and the private sector, to help identify and prioritize the need for reform; and developing knowledge products and using political economy to better understand the context within which successful reforms are or can be implemented and sustained.

PROCUREMENT

Nigerian Contract Monitoring Coalition Launches Monitoring of Power Sector Procurements 

http://www.procurementmonitor.org/index.php?page=Articles&id=10
Abuja, Friday, July 27, 2012: The Nigerian Contract Monitoring Coalition has launched a project to monitor procurement processes in the power sector with the conclusion of a three-day training programme for procurement observers. 

The Coalition, which is a division of the West African Contract Monitoring Coalition regionally coordinated by the Ghana Anti-Corruption Coalition (GACC), is implementing a World Bank-IDA supported project titled “Multi-stakeholder Engagement for Effective Public Procurement Process in Nigeria.” 

Under the project, the Coalition is deploying observers, comprising engineering professionals and representatives of civil society organizations, to monitor procurement processes for power projects in Lagos, Ibadan and Abuja. 

Current members of the coalition include the Bureau of Public Procurement (BPP), the Nigerian Society of Engineers, a media representative and civil society organizations such as Public and Private Development Centre (PPDC), which is the national Convener; Media Rights Agenda (MRA), Centre for Organizational and Professional Ethics (COPE-AFRICA), Initiative for Food, Environment and Health Society (IFEHS) 

Ahead of the monitoring exercise, the Coalition held a training workshop in Abuja from July 18 to 21, 2012 for its proposed procurement observers. 

The training modules delivered at the procurement observers workshop sought to build the capacity of the members of the Nigerian Society of Engineers and the civil society representatives to effectively monitor power sector procurement processes right from project conception to contract award and then unto project implementation. 

The coalition also trained the observers on how to use procurement monitoring tools developed by the Public and Private Development Centre in consultation with a wide range of stakeholders, to observe and report on the procurement process through the Procurement Portal Observatory at www.procurementmonitor.org. 

In his presentation at the training, the chairman of the Nigerian Electricity Regulatory Commission (NERC), Dr. Sam Amadi, took the participants through “the Structure of the Nigerian Electricity Industry, Major On-going Projects; Opportunities and Challenges”. 

The participants were also given a historical perspective of the Nigerian procurement system and guided to understand monitoring benchmarks for all stages of the procurement process as captured on the standard procurement monitoring checklist deployed by the PPDC. 

The training also included a module on how to use both the Public Procurement Act, 2007 and the Freedom of Information Act, 2011 to obtain procurement records and information from relevant agencies and institutions as well as a practical session on using the online reporting mechanism, the Procurement Portal Observatory, to submit procurement reports. 

The coalition, through an expert committee set up at the Nigerian Society of Engineers, also developed a standard “Infrastructure Rating and Assessment Template” for project implementation monitoring after the contract award processes. 

The Bureau of Public Procurement, which is represented on the coalition, provided publications and training materials for all participants at the training. 

It is the aim of the coalition that through the multi-stakeholder engagement and monitoring, it will work to improve compliance with the Public Procurement Act and rules, which in turn will lead to improvements in budget implementation and public service delivery. 

For additional information, please contact: 

Ms Seember Nyager 

Multi-stakeholder Engagement for Effective Public Procurement Process in Nigeria 

Nigerian Contract Monitoring Coalition 

E-mail: seember@procurementmonitor.org 

TENDERING
Samples of Tender in Summary

1. Invitation to Tender at Oyo State Universal Basic Education Board
Oyo State Universal Basic Education Board (Oyo Subeb) P. M. B. 5150, Secretariat, Ibadan E-mail: chairman@yosubeb.org   Invitation to Tender   The Oyo State Universal Basic Education Board (OYO SUBEB) intends to apply the 2008 Good Performance Award Fund for the following facilities to be provided in the Primary School Sub-Sectors.   Applications are therefore [...]
2. Invitation to Tender at Oyo State Rural Electrification Board (OYSREB)
Oyo State Government   Oyo State Rural Electrification Board (OYSREB)   1.     Invitation to Tender For:   LOT A:      CONSTRUCTION OF 33KV FEEDER AT ISEYIN TRANSMISSION STATION OF   PHCN   LOT B:      IMPROVEMENT OF ELECTRICITY SUPPLY TO ITESIWAJU, KAJOLA AND IWAJOWA LOCAL GOVERNMENT AREAS OF OYO STATE.   2.     Bid Requirements:   Interested contractors are [...]

Sample of Full Tender
INVITATION TO TENDER

UNIVERSITY OF IBADAN, IBADAN, NIGERIA
28 January, 2013.
Bids are hereby invited from interested and reputable contractors with relevant experience and good track record in respect of the projects contained in the table below.

	No
	Title of Projects
	Tender Fee

	1
	Enhancement of Slaughter House For Teaching and Research Farm at Faculty of Agriculture and Forestry, University of Ibadan.
	N10,000:00

	2
	Construction of Car Park and Other External Works for Faculty of Dentistry Auditorium, College of Medicine, University of Ibadan
	N20,000:00

	3
	Remodelling of Oduduwa Road, University of Ibadan.
	N10,000:00

	4
	Renovation and Upgrading of Reading Room and Common Room in Students' Halls of Residence
	N20,000:00

	5
	Conversion of Machine Building to Reading Room for Department of Botany, Micro Biology and Zoology
	N10,000:00

	6
	External Works for Micro-Finance Bank, University of Ibadan. 
	N10,000:00

	7
	Dredging of Awba Dam
	N50,000:00

	8.
	Construction of Gate House, Zoological Garden
	N10,000:00

	9.
	Supply and Installation of 15MVA Transformer at 33KV substation
	N50,000:00


2. BIDDING CRITERIA
i. Submission of:

a) Evidence of Registration with the Corporate Affairs Commission (CAC)

b) Evidence of Incorporation and Current Tax Clearance Certificate for the last three (3) years

c) Evidence of Registration of Staff with Pension Commission of Nigeria.

d) Provision of Current three years audited account

e) Company profile and organizational structure, including names and resume of key personnel with address and phone numbers

f) Verifiable list of previous/similar major works carried out in the recent past with their locations and clients. (Copies of Completion Certificates/Final Payment Certificate should be attached)

g) List of Equipment to be used for the project and their location (State whether the equipment are leased, hired or owned)

h) Letter of support from a reputable Bank

i) Submission of a bona-fide commercial bid

In addition, for item7, submission of a bid security (2% of contract sum) from a reputable bank is mandatory.

3. COLLECTION OF BIDDING FORMS
The bidding documents are to be collected as from Wednesday, 30th January, 2013 in the office of the Director of Works, upon payment of respective non-refundable fees as contained in the table above to the Cash Office, University of Ibadan, Ibadan. 

4. SUBMISSION OF DOCUMENTS
Duly completed bids should be neatly packaged for the review of the University. It should be hand-delivered to:

Bursar and Secretary

Procurement Planning Committee,
University of Ibadan,

Ibadan.

The Title of the Project should be written at the top of left-hand corner of the covering envelope and should not bear the name of the tendering contractor.

5. CLOSING DATE
Submission of tenders for items 1- 6 closes on Wednesday, 13 March, 2013 by12noon. while those for item 7 closes on 27 March 2013 by 12 noon. Any tender received after this stated date and time will not be considered.

Duly submitted tenders for items 1-6 will be opened on Wednesday,13 March, 2013 by 1.00pm in the Senate Chamber and those for item 7 will be opened on 27 March 2013, same time, same venue.

Please note that:

1. The University of Ibadan is neither committed nor obliged to short-list any Contractor or to award the contract to any Contractor or Agent.

2. The University reserves the right to reject any and/or all bidding packages

3. The University will only recognize and correspond with only authorized officers of the tendering companies and not through individuals or agents acting on their behalf.

4. The advertisement for invitation shall neither be constructed as a commitment on the part of the University nor shall it entitle any Contractor to make any claims whatsoever and/or seek any indemnity from the University of Ibadan.

I.A Aponmade
Secretary, Procurement Planning Committee
